
Sponsor–School Roles & 
Responsibilities

Training Overview



Roles of School vs. Sponsor

School: Comply with law and contract requirements

School: Maintain safe facilities and qualified staff

Sponsor: Monitor compliance and performance

Sponsor: Provide technical assistance and oversight



Compliance 
& 

Monitoring

• Schools submit required 
documents accurately and on 
time

• Schools notify sponsor of 
major changes (facility, 
leadership, safety)

• Sponsor reviews documents 
and communicates 
requirements

• Sponsor updates schools on 
legislative and rule changes



Academic 
Accountability

• School implements 
approved educational plan

• School administers all 
required state assessments

• Sponsor evaluates 
academic outcomes 
annually

• Sponsor reports academic 
performance to ODEW and 
parents



Financial 
Oversight

• School submits monthly 
financials and maintains internal 
controls

• School cooperates with audits 
and fiscal officer requirements

• Sponsor reviews financial 
submissions and monitors risks

• Sponsor participates in audit 
processes and tracks enrollment 
accuracy



Governance 
Expectations

• School maintains a minimum of 
five voting board members

• Board members complete 
annual required training

• School submits minutes, 
notices, and governance 
changes promptly

• Sponsor attends meetings and 
verifies governance compliance



Sunshine 
Law Training

• Community School Training on 
Public Records and Open Meetings 
Laws

• Auditor of State Bulletin 2025-014 
was issued on November 19, 2025

• The Auditor of State will begin 
auditing compliance with this 
requirement for fiscal year 2027 
(i.e., periods beginning July 1, 2026 
and ending on June 30, 2027).

• Early implementation by 
community schools is encouraged. 



Communication 
Protocols

• School responds promptly to 
sponsor requests and deadlines

• School participates in scheduled 
monitoring and financial calls

• Sponsor provides clear timelines, 
guidance, and updates

• Sponsor forwards ODEW 
communications and required 
notifications



Intervention 
Process

• School must implement 
corrective action steps promptly

• Sponsor issues findings and 
required timelines for correction

• Sponsor may place school on 
probation or suspend operations

• Sponsor takes action to protect 
students and public funds



Renewal 
Timeline

• Schools with Renewal Contracts 
effective July 1, 2026 (DECA 
PREP, KIPP Columbus, United 
Schools Columbus)

• November and December: TBF 
drafts renewal contracts

• January: send renewal contracts 
to schools

• February: finalize renewal 
contracts

• March: send contracts for 
signature/docusign



Contract 
Amendment 

Timeline

• Contract Amendments effective 
2026 school year (all schools except 
those with November 2025 
effective agreements)

• Update the contracts to align with 
changes to Ohio law and 
requirements of Ohio’s sponsor 
evaluation.

• January and February: TBF draft 
amendments

• March: send amendments to 
schools

• April: finalize amendments
• May: send amendments for 

signature/Docusign


